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THE LOS ANGELES COUNTY BOARD OF SUPERVI SCRS
MONDAY, JUNE 27, 2016, 9:30 A M

2016- 17 BUDGET DELI BERATI ONS

H LDA SOLI'S, CHAIR GOOD MORNI NG, EVERYONE. THE LOS ANGELES
COUNTY BOARD COF SUPERVI SORS W LL NOW OFFI Cl ALLY COVE TO ORDER,
JUNE 27, 2016 MEETING TH' S MEETING AS YOU KNOW IS OUR
ANNUAL BUDGET DELI BERATI ONS. AND AT THE CONCLUSI ON OF THE
BOARD S DELI BERATI ONS, WE' LL HAVE A FI NAL BUDGET, WHI CH W LL
BECOVE EFFECTI VE ON JULY 1ST OF THIS YEAR AT THIS TIME, |I'D
LIKE TO TURN IT OVER TO QUR C. E. O, SACH HAVAI, WHO WLL MAKE
HER PRESENTATI ON.

SACH HAMAI, C E. O : THANK YOU, MADAME CHAI R GOOD MORNI NG,
SUPERVI SORS. FOLLOW NG YOUR BOARD S ADCPTI ON CF THE
RECOMVENDED 2016-17 BUDCET | N APRI L, WE HAVE PREPARED OUR
PROPOSED FI NAL CHANGES, WHI CH |' M PLEASED TO PRESENT TO YQU
TH'S MORNI NG. ONCE AGAIN, WE ARE DELI VERI NG A BALANCED BUDGET
THAT REFLECTS THI S BOARD S STRONG SENSE OF FI SCAL

RESPONSI Bl LI TY. THE BUDGET ASSUMES THAT PROPERTY ASSESSMENTS
WLL CGROWNBY 5. 05 PERCENT, AS FORECASTED BY THE ASSESSOR | N
MAY OF TH S YEAR | F APPROVED BY THE BOARD, THESE RECOMVENDED
FI NAL CHANGES WOULD ADD AN ADDI TI ONAL 910 PGCSI TI ONS AND WOULD
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BRI NG THE TOTAL BUDCET TO $28.7 BI LLI ON, AN | NCREASE COF JUST
UNDER 1 PERCENT. VWH LE TH S BUDGET PROVI DES ESSENTI AL FUNDI NG
ACROSS ALL OF OUR COUNTY SERVI CES, | T AGGRESSI VELY SUPPORTS
THE BOARD S AGENDA FOR TRANFORMATI VE CHANGES | N YOUR FOUR KEY
PRI ORI TY AREAS: HOVELESSNESS, CHI LD PROTECTI QN, SHERI FF' S
DEPARTMENT REFORMS, AND THE | NTEGRATI ON OF OUR COUNTY HEALTH
AGENCI ES. SO WTH THAT, I'LL BEAN ONITEMNO 1. THS IS

FI SCAL YEAR 2015 BUDGET | SSUES, AND THESE ARE THE M D- YEAR
BUDGET ADJUSTMENTS. | PUT THAT BEFORE YOU, TH S BOARD.

H LDA SOLI'S, CHAIR DO WE HAVE ANY QUESTI ONS FOR MEMBERS ON
TH S? OKAY, WE WLL GO TO PUBLIC COMMENT. THI S IS AGENDA
NUMBER 1. ERI C PREVEN W SHES TO SPEAK ON THI S | TEM

ERI C PREVEN. GOOD MORNI NG, BOARD OF SUPERVI SORS. THI S WOULD BE
THE LI TTLE TWEAKS ON LAST YEAR S BUDGET, AND | JUST WANTED TO
RAI SE UP A FEW I NTERESTI NG PO NTS. THE AUDI TOR- CONTROLLER | S
GETTI NG A TRANSFER OF $127, 000 | NTO H S BUDGET FOR THE AUDI T
COW TTEE ORDER AUDI TS. | WAS WONDERI NG | F WE COULD SET UP A
MECHANI SM ALSO TO HAVE PUBLI CLY- SUGGESTED AREAS FOR AUDI T.
THAT M GHT BE A GOCD AREA. THE BOARD OF SUPERVI SOR CETTI NG
$100, 000 TRANSFERRED TO THE MOTOR VEH CLE ACCUMULATED CAPI TAL
QUTLAY FUND TO THE REPLACEMENT OF VEHI CLES, IS THAT GO NG TO
BE REPLACI NG JUST TWO OR SO VEH CLES OR THREE VEHI CLES?

$100, 000 JUST DOESN T GET MANY VEHI CLES, BUT WE DO APPRECI ATE
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YOU RE TAKI NG CARE OF THAT. THE DI STRI CT ATTORNEY | S

TRANSFERRI NG $1.5 M LLI ON FROM THE PROVI SI ONAL FI NANCE USE
BUDCGET, BECAUSE | T HAD A REVENUE SHORTFALL | N THE HUMAN
TRAFFI CKI NG DI VI SION. BUT WE' VE HAD A LOT OF FUNDI NG FOR THAT
GROUP. |'M JUST SURPRI SED THAT WE HAVEN T DONE | T UNTIL NOW
BUT IF IT HAS TO BE DONE, I T HAS TO BE DONE, AND | DO

APPRECI ATE | T. THE | NTERNAL SERVI CES GROUP |'S TRANSFERRI NG 278
FOR THE PURCHASE OF HAVI NG TO DO W TH THE COUNTYW DE DATA
PLAN. NOW THAT IS A TINY NUMBER FOR THE COUNTYW DE DATA
MANAGEMENT PLAN, AS MR RI DLEY- THOVAS AND MR, KNABE KNOW AND
"M WONDERI NG, |'S THERE ALSO A RECOVMENDATI ON W TH REGARD TO
|.B.M, WHO HAVE MADE RECOVMENDATI ONS? THERE' S A COVPANY
CALLED CORESITE, WVHICH IS AN L.L.C. THAT HAS SOVE CARLI SLE
BACKI NG | T CAUGHT My ATTENTI ON AT THE CI TY LEVEL. |'M JUST
ANXI QUS ABQUT THAT. THE REG STRAR COUNTY RECORDER IS JUST
GETTI NG A SMALL $735, 000 DECREASE, ACTUALLY, IN

APPROPRI ATI ONS. BUT WE HEARD ON THE OTHER DAY THAT THERE WERE
SOMVE REAL SHORTFALLS IN THE WAY THAT THEY WERE ABLE TO HANDLE
THESE ELECTI ONS. SHOULD WE NOT BE LOOKI NG AT THE REG STRAR-
RECORDER GETTI NG MORE MONEY I N THI' S NEXT FI SCAL YEAR? AND THE
SHERI FF' S DEPARTMENT, JUST | N CONCLUSI ON, WE ARE MOVI NG $3. 6
M LLI ON I NTO THE SHERI FF* S CUSTODY BUDGET FOR THE MENTAL
HEALTH GROUP. BUT | WAS REALLY EXCI TED ABOUT HOW THE AGENCY
WAS GO NG TO BE TAKI NG SOVE OF THAT FUNDI NG TO TRY TO FOR
MENTAL HEALTH, AT LEAST, MAKE SURE THAT I T'S NOTI COM NG SO
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MUCH FROM THE SHERI FFS AS FROM THE HEALTH PROFESSI ONALS. SO,
2 WTH THAT, | WLL STAND DOAN AND LET YOU CONTINUE. | DIDN T
3 QU TE FINSH BUT I APPRECI ATE YOUR TI ME. THANK YQU.

5 HLDA SOLI'S, CHAIR THERE ARE NO FURTHER PUBLI C SPEAKERS. DO |
6 HAVE A MOTION TO APPROVE THI S | TEM? | TEM NO. 1 REQUI RES FOUR
7 VOTES. WE HAVE A MOTI ON, SECOND BY KNABE. W THOUT OBJECTI ON,

8 SUCH WLL BE THE ORDER. MOVI NG ON, MEMBERS, TO I TEM NO. 2.

10 CEO HAMAI: ONITEM NO 2, THESE ARE | SSUES RAI SED AT THE
11  PUBLI C BUDGET HEARI NGS. AND FOR THE RECORD, YOUR EXECUTI VE

12 OFFI CER ALSO PUT A REPORT FORWARD, BOTH THE WRI TTEN COMVENTS
13 AND THE VERBAL COMMENTS TO THE BOARD. SO THIS IS A RECEI VE AND
14 FILE

15

16 H LDA SCLIS, CHAIR WE DO HAVE PUBLI C SPEAKERS ON TH S | TEM
17 VW HAVE KAREN AMOTI S, CONNI E HAN. AND NATALI E BESSI E, KAREN
18 SOLOVON, AND DONI TA HARMON AND ERI C PREVEN. GOOD MORNI NG

19

20 KAREN AMOTI S: GOOD MORNI NG, MY NAME | S KAREN AMOTI S, PUBLI C
21 HEALTH NURSE SUPERVI SOR W TH LGOS ANGELES COUNTY. |'VE BEEN AN
22 EMPLOYEE FOR 16 YEARS AND W TH THE HEALTHCARE PROCGRAM FOR

CHI LDREN I N FOSTER CARE FOR 14 YEARS. OUR PROGRAM PROVI DES
SERVI CES TO OVER 24, 000 FOSTER CHI LDREN I N OUR COUNTY W TH
ONLY ABOUT 66 NURSES W TH A CASELOCAD OF 300 TO 500 KI DS PER
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1 NURSE. WE HAVE OVER 12 POSI TI ONS THAT ARE FROZEN AND WE CANNOT
2 HRE. WE HAVE BEEN FUNCTI ONI NG AS A SAFETY NET FOR CLI ENTS WHO
3 ARE C.S. A C, MDD CALLY FRAG LE CH LDREN, PROBATI ON YOUTH, THE
4 HOMELESS, W THOUT THE FUNDI NG, LI M TED STAFF, AND RESOURCES.

5 WE ARE ASKI NG TO H RE ON THESE FROZEN POSI TI ONS JUST TO

6 MAI NTAIN OQUR CASELOAD AND BE SURE NO CHI LD FALLS THROUGH THE

7 CRACKS. AND WE WANT TO ASSI ST THE MANY SOCI AL WORKERS W THI N

8 THE DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES. THANK YOU.

10 HILDA SCLIS, CHAIR THANK YOU. AND YOU WERE KAREN?

11

12 KAREN AMOTI S: YES.

13

14 H LDA SCLIS, CHAIR JUST MENTI ON YOUR NAME WHEN YOU SPEAK.

15  THANK QU.

16

17 CONNIE HAN: ALL RIGHT. MY NAME | S CONNI E, PUBLI C HEALTH NURSE
18 FOR L. A COUNTY DEPARTMENT OF PUBLI C HEALTH W TH HEALTHCARE

19 PROGRAM FOR CHI LDREN I N FOSTER CARE. WE ARE ALSO HERE TO ASK
20 FOR THAT FROZEN | TEM TO BE RELEASED. CURRENTLY RI GHT NOW AT MY
21 CASELOAD, JUST M NE ALONE AT LAKEWOOD OFFI CE, IS 480. THAT'S
22 DOUBLE WHAT THE STATE REQUI REMENT | S. AND THE CHI LDREN ARE I N
JEOPARDY RI GHT NOW WE ARE CONS|I DERED A CONSULTANT, SO W\E

CAN' T PROVI DE THE PRI MARY SERVI CES FOR THESE CHI LDREN WHEN OUR
CASES ARE THIS HHGH | HAVE A FI VE- YEAR-OLD VHO S ON FI VE
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1 PSYCHOTRCOPI C MEDI CATI ONS AND A HEART MEDI CATI ON, A FI VE- YEAR-
2 OLD, WHO WVE CAN T PROVI DE THE FULL SERVI CES THAT THEY NEED,

3 PROVI DE LI NKAGES AND SERVI CES AND RESOURCES AND ADVOCATE FOR
4 THESE CH LDREN WHEN OUR CASES ARE THI S H GH. WE' RE TALKI NG

5 ABQUT THE SAFETY OF THESE CHI LDREN. THEY ARE THE MOST

6 VULNERABLE POPULATI ON, AND YET WE CAN T G VE THEM THE WHOLE
7 SERVI CE THAT THEY SURELY DESERVE. SO, WE' RE ASKI NG FOR THE 12
8 | TEM5S TO BE UNFROZEN AT THI S TI ME SO THAT WE AT LEAST CAN

9 PROVIDE A SAFETY NET FOR THESE CHI LDREN THAT' S I N THE FOSTER
10 CARE SYSTEM THANK YQOU.

11

12 H LDA SCLIS, CHAIR THANK YQOU. NEXT SPEAKER?

13

14 NATALIE BESSIE: H, MY NAME IS NATALIE BESSIE. I'M A PUBLIC
15 HEALTH NURSE. | WORK AT EDELMAN CHI LDREN S COURT AS THE

16 LIAISON. AND |'M HERE TO REI TERATE BASI CALLY THE SAME THI NG
17 THAT THEY' RE SAYI NG THAT THERE' S A -- REALLY WE' RE AT A

18 CRITI CAL SHORTAGE OF NURSI NG AND AT PRESENT, WE ARE REALLY
19 ONLY PUTTI NG OQUT BRUSHFI RES. W TH THE STAFFI NG THAT WE HAVE,
20 WE' RE DONG THE MNIMUM WH CH THERE' S GREAT CONCERN THAT

21 BECAUSE WE' RE ONLY PUTTI NG OQUT BRUSHFI RES, PROBLEMS COULD

22 OCCUR, THI NGS COULD FALL THROUGH THE CRACKS. AND WE ARE HERE
PRETTY MJUCH JUST TO ADVOCATE FOR GETTI NG THE PGOSI Tl ONS
UNFROZEN AND HOPEFULLY TO GET BETTER STAFFI NG SO, |

APPRECI ATE YOUR TI ME. THANK YQOU VERY MUCH.
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H LDA SOLI'S, CHAIR THANK YOU. WE HAVE KAREN SOLOVON.

KAREN SOLOMON: HI, GOCD MORNING |'M KAREN SOLOVON. |'M A
SUPERVI SOR, A PUBLI C HEALTH NURSE SUPERVI SOR W THI N THE FOSTER
CARE PROGRAM AND CURRENTLY THERE ARE 21 REG ONAL OFFI CES
ANYWHERE FROM PALMDALE TO POMONA. AND SO, THE PROBLEM | S THAT,
AS A SUPERVI SOR, BECAUSE WE' RE ALSO LACKI NG | TEMS I N THAT
AREA, AS VELL, TO PROVI DE QUALI TY ASSURANCE IS A HARD THI NG,
BECAUSE WE' RE GO NG TO THREE AND FOUR DI FFERENT OFFI CES,
BECAUSE WE' RE LACKI NG THE HELP AND WE' RE TRYI NG TO OVERSEE
THAT THE PUBLI C HEALTH NURSES ARE ACTUALLY PROVI DI NG THE
PROPER CARE FOR THESE CHI LDREN. AND ALSO, THEY HI RED OVER
3,000 SOCI AL WORKERS | N THE PAST TWDO YEARS OR MORE. SO, THAT'S
71 PUBLI C HEALTH NURSES | N THE FOSTER CARE PROGRAM TO HELP

W TH CHI LDREN THAT ARE DETAI NED BY THE COURT. SO, THE CH LDREN
THAT WE SEE ARE CHI LDREN WHO ARE ACTUALLY THE JURI SDI CTlI ON OF
THE COURT. AND I T'S HARD TO OVERSEE THAT W TH THE AMOUNT OF
CH LDREN THAT WE HAVE, AS THEY FOREMENTI ONED. I T'S OVER 24, 000
KIDS, AND SO THE BOTTOM LI NE IS THAT AT THE RATE THAT WE' RE
GO NG, JUST LIKE WTH GABRI EL, YOU KNOW SOVETH NG COULD FALL
THROUGH THE CRACKS, EVEN THOUGH -- AND ALSO WE' RE SEEI NG THE
B.R C., AS MARK RI DLEY- THOVAS, THE SUPERVI SOCR, KNOAS. AND I T'S
LI KE AT THI'S PO NT, WE ARE SUFFERI NG WHEN YOQU GO TO ANY

OFFI CE AT ANY G VEN TI ME, YOU WLL SEE MJLTI PLE PURPLE FOLDERS
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1 ON THEIR DESK, AND THE SOCI AL WORKERS ARE CRYI NG QUT FOR HELP,
2 BECAUSE THEY' RE SCARED. THEY DON T WANT TO GO, YOU KNOW BE IN
3 TROUBLE WTH ANYTHI NG SO, THEY NEED HELP, AND WE' RE THE ONES
4 WHO OVERSEE THE PHYSI CAL, THE DENTALS AND, YOU KNOW CYCLE THE
5 NEEDS OF THE CHI LDREN. ALSO, AS YOU ALSO KNOW WE HAVE A LOT

6 OF MONEY GO NG TO THE HOMVELESS POPULATI ON. AND MANY OF THESE

7 KIDS END UP I N THAT SI TUATI ON, WHERE THEY END UP NEEDI NG TO BE
8 SHELTERED. SO, AND A LOT OF THEM JUST BECAUSE THEY' RE 18 OR

9 21, THEY END UP WTHOUT SHELTER SO, A LOT OF THEM W LL END UP
10 GO NG TO THAT. THANK YQU.

11

12 H LDA SCLIS, CHAIR THANK YOU VERY MJUCH. NEXT SPEAKER?

13

14 DONI TA HARMON: MY NAME |'S DONI TA HARMON, AND I'M A PUBLIC

15 HEALTH NURSE, AS WELL. AND |'M HERE TO REI TERATE. | WANT TO

16 BRI NG KIND OF TO THE FOREFRONT THAT THE REASON THAT THE

17  PROGRAM WAS ESTABLI SHED | N THE FI RST PLACE WAS TO PROVI DE THE
18 SERVI CES, THE CONSULTANT SERVI CES TO THE SOCI AL WORKER. THEY
19 WERE UNABLE TO HANDLE THE MEDI CAL AND DENTAL | NFORVATI ON AND
20 TO OVERSEE THAT | NFORVATION WTH THE JOB, WTH THEIR JOB

21 DESCRI PTI ON, AND SO WE CAME ALONG BOARD TO ASSI ST THEM I N THAT
22 ENDEAVOR. AND SO, W TH THE STAFFI NG THE WAY IT IS NON WE
CANNOT PERFORM THE SERVI CES THAT WE WERE | NTENTI ONALLY HI RED
TO DO. THE SOCI AL WORKER NEEDS THAT ASSI STANCE. THEY NEED OUR
ASSI STANCE IN THI S AREA. WE COLLABCORATE W TH OTHER MEDI CAL
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1 PROVIDERS. WE DEAL W TH THE SCHOCL. WE DEAL W TH THE DOCTORS.
2 WE DEAL WTH REG ONAL CENTER. MULTI PLE, MJLTI PLE DI SCI PLI NES
3 WE BRING TOGETHER TO MAKE SURE THAT THE CHI LD HAS THE CORRECT
4 MEDI CAL AND PHYSI CAL AND THOSE TYPE OF THI NGS, MAKE SURE THAT
5 THOSE NEEDS ARE MET. FOSTER CH LDREN ARE THE MOST VULNERABLE

6 POPULATI ON. WE HAVE CHI LDREN THAT HAVE MULTI PLE PLACEMENTS.

7 AND SO WE ARE RESPONSI BLE FOR MAKI NG SURE THAT THOSE CHI LDREN
8 HAVE THEI R MEDI CAL AND THEI R DENTAL, PSYCH, THAT TYPE OF THI S.
9 WE' RE THE ONES THAT MAKE SURE THAT THAT'S DONE. AND SO WE RE
10 TRYING TO KEEP UP W TH THAT. SO THAT'S A VERY DI FFI CULT THI NG
11 WTH THE SITUATION AS I T IS WTH OUR STAFFI NG AND SO WE RE
12 JUST ASKI NG YOU QUYS, |F YOU WoULD JUST BE M NDFUL OF THAT. WE
13 DEFI NI TELY WANT TO DO THE JOB WE WERE HI RED TO DO. AND W\E

14 THANK YOU FOR YOUR TI ME.

15

16 H LDA SCLIS, CHAIR THANK YOU VERY MJUCH WE HAVE ERI C PREVEN.
17

18 ERIC PREVEN: YES, IT IS ERIC PREVEN FROM THE THI RD DI STRI CT.

19 AND TH S REFLECTS, IN A WAY, ON THE PUBLI C HEARI NGS THAT HAD
20 HAPPENED EARLIER I N MAY. AND | REMEMBER WE ATTENDED, THERE

21 WERE SOVE GOCD COMVENTS, AND THE BQARD OBVI QUSLY HAS, BECAUSE
22 | HAVE SEEN THE BUDGET, TAKEN ON SOVE OF THOSE CLAI Ms. LI KE
TH' 'S GROUP, YOU RE GO GN TO REWARD THEM W TH SOVE GREAT NEW
D.C F.S. SOCCI AL WORKERS. SO, THANK YOU. NOW TH S ALSO

CONTAI NED A FEW COMVENTS THAT NEED TO BE CORRECTED. ONE, THERE
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1 WAS A LITTLE BIT OF A CONFUSION | N ONE OF THE MEMBERS OF THE
2 PUBLIC S COMVENT, WHERE HE WAS ASKI NG ABOUT | NEFFI Cl ENCI ES | N
3 THE JOB- ORDER CONTRACTI NG PROGRAM THAT M GHT BE LOSI NG FUNDS

4 FOR THE COUNTY THAT COULD THEN BE APPLI ED TO THE HOMELESSNESS
5 CRISIS, NOTI TO THE JAIL CONSTRUCTION. I'T DID READ -- THAT' S

6 ERIC PREVEN, BY THE WAY, THAT ONE. I T GOT SLI GHTLY M S-

7 JUMBLED. AND THEN | THOUGHT THE OTHER GUY, MR MAI ZLI SH, WHO

8 WAS COMMENTI NG ON STATE FUNDING, I T KIND OF -- H' S COMVENT WAS
9 REDUCED TO NO CONTENT. |IT JUST SORT OF SAID MORE CLARITY, BUT
10 | T LEFT QUT THE ACTUAL CONTENT. AND THEN I SAW MONI CA ALCARAZ,
11  THE PRESI DENT OF THE NEI GHBORHOOD COUNCI L. THAT WAS THE WOVAN
12 WHO TRIED TO FRY ME ON THOSE ELECTI ONEERI NG CHARGES. THAT' S

13 FUNNY. BUT ANYVWAY, | DI D WANT TO PGCSI TI VE ON ONE POSI Tl VE

14 THING IN THE LAST M NUTE, WHICH IS THE FOLLOW NG | ALSO

15 RAISED UP I N MAY THAT THI S GUN- VI OLENCE PROBLEM IN AMERI CA | S
16 DEVASTATING | TH NK WE HAVE ALL BEEN UNI TED I N HORROR I N THE
17 RECENT TURN OF EVENTS. AND | THOUGHT THAT BECAUSE THI S GROUP
18 DCES ENJOY A GOOD PUBLI C- PRI VATE PARTNERSHI P FROM TI ME TO

19 TIME | THOUGHT SINCE THE WORLD OVER, | THINK I TS LI KE 395

20 BILLIONAIRES I N AMERI CA WHO ONLY TAKE LETTERS FROM | MPORTANT
21 GROUPS, AND MEMBERS OF THE PUBLIC, |IF WE COULD RAI SE UP A

22 SUGCESTI ON TO THE GROUP WHO HAS PLEDGED ALL THEI R BI LLI ONS - -
THS IS A GREAT I DEA. NOW G VE ME THE 15 SECONDS HERE. WE

H RE A BUNCH OF YOUNG, SHARP, SMART PECPLE AND WE SEND THEM
QUT TO THE GUN SHOAS TO BUY UP EVERY SI NGLE ONE, EVERY SI NGLE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
12




June 27, 2016

The Meeting Transcript of
The Los Angeles County Board of Supervisors

=Y

ASSAULT WEAPON WE CAN FIND. I'T"'S NOT GO NG TO BE THAT MJCH,
2 BECAUSE THESE PEOPLE SELL. ONCE WE GET ALL THOSE QUT OF THE
3 VAY, ALL VVE NEED TO DO I S WORK ON SOVE STRONG LEG SLATI ON AND
4 REGULATI ON SO THAT WHEN YOU BUY SOVE KIND OF A CRAZY WEAPON,
5 YOU NEED A YEAR OF CHECKI NG, LIKE I'N EURCPE AND OTHER PLACES.

7 HLDA SOLI'S, CHAIR TI ME HAS EXPI RED.

9 ERIC PREVEN. THIS IS A GREAT | DEA. FI VE-SI GNATURE LETTER TO
10 THE FOLKS ON THE PLEDGE. THAT WOULD BE. .

11

12 H LDA SCLIS, CHAIR THANK YOQU VERY MJCH. MEMBERS, THIS IS A
13 RECEIVE AND FILE. | HAVE A MOTI ON. SECONDED. W THOUT

14 OBJECTI O\

15

16 SACH HAMAI, C E. O: THANK YOQU, MADAME CHAI R

17

18 HI LDA SCLIS, CHAIR | TEM NO. 3.

19

20 SACH HAMAI, CE O: ONITEMNO 3, TH S IS QUR RECOMVENDED
21 ADJUSTMENTS TO THE FI SCAL YEAR 2016/ 17 RECOVMENDED COUNTY

22 BUDCET. BUT | DO WANT TO BRING OQUT ONE I TEM ON I TEM NO 3,
PAGE 18 OF ATTACHMENT 1, THE SECOND | TEM FOR | . S. D., | NSTEAD
OF ALLOCATI NG THE $320,000 TOI.S.D., | WOULD RECOMMEND MOVI NG
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1 | T TO THE PROVI SI ONAL FI NANCI NG USED BUDGET UNI T. W TH THAT,
2 PUT THE | TEM BEFORE YOQU.

4 HLDA SOLI'S, CHAIR ARE THERE ANY QUESTI ONS FROM THE BOARD?
5 OKAY. WE' LL TAKE PUBLI C COMVENT. ROY RANDALL. ERI C PREVEN.
6 KAREN MOTIS. CONNI E HAN AND NATALI E BETSY.

8 ROY RANDALL: GOCD MORNI NG MADAME MAYCR. MY NAME IS ROY

9 RANDALL. |I'M AN ATTORNEY FOR THE CHI LD SUPPORT SERVI CES

10 DEPARTMENT AND A BOARD MEMBER OF OUR NEW UNI ON AND

11 A F.S.CME BARGAINING UNIT. ON BEHALF OF THE UNION, |'M HERE
12 TO THANK YOU FOR YOUR SUPPORT AND TO ASK YOU TO APPROVE OUR

13 DEPARTMENT' S PROPOSED BUDGET W TH RESPECT TO ATTORNEY NEW

14 HRES. TH' S TI ME LAST YEAR, | WAS PART OF A GROUP OF UNI ON

15 REPRESENTATI VES VI SI TI NG EACH OF YOUR DEPUTI ES ASKI NG FOR

16 SUPPORT AND ASSI STANCE. WE WERE EXTREMELY CONCERNED THAT THE
17 DW NDLI NG NUMBER OF LI NE ATTORNEYS | N OQUR DEPARTMENT WAS

18 BEGQ NNI NG TO HAVE A SEVERE | MPACT ON OUR ABILITY TO SERVE THE
19 PUBLIC AND YOUR CONSTI TUENTS. WE EXPLAI NED THAT THERE HAVE

20 BEEN NO NEWH RES IN 8 YEARS, THAT OUR AVERAGE AGE WAS OVER 50
21 YEARS OLD, THAT MANY OF US WOULD BE RETIRING IN 5 TO 7 YEARS,
22 AND THERE WAS NO SUCCESSI ON PLAN. MANY OF US WERE AND STI LL
ARE WORKI NG QUT OF CLASS JUST TO ENSURE THAT THE PUBLI C WAS
SERVED. WE TALKED ABQUT THE LACK OF PARITY. WE DI SCUSSED THE
ONGO NG MARG NALI ZATI ON OF ATTORNEYS AND THE POSI TI ON OF OUR
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1 DEPARTMENT MANAGEMENT THAT WE ARE NOT A LEGAL DEPARTMENT,
2 DESPI TE THE FACT THAT WE WERE CREATED BY AND MUST OPERATE

3 UNDER CALI FORNI A LAW SO, TODAY WE' RE HERE MARKI NG AN EVENT OF
4 SIGNIFI CANCE TO BOTH US AND TO THE PUBLIC. I N THE PROPOSED

5 BUDGET, OUR DEPARTMENT IS PLANNI NG TO H RE NEW ATTORNEYS FOR

6 THE FIRST TIME I N ALMOST 10 YEARS. I T'S A MAJOR STEP FORWARD.

7 WE FORVALLY ANNOUNCED OUR | NTENTI ON TO ORGANI ZE | N 2014 AND

8 SIGNED OUR FIRST M O U I N 2015. SINCE THAT TI ME, THERE' S BEEN
9 A PROMOTI ONAL EXAM SUBSEQUENT PROMOTI ONS OF ABOUT 12

10 ATTORNEYS, AND NOW THI S BUDGET PROPOSAL. MOREOVER, NOW THERE' S
11 AN OPEN LI NE OF COVMUNI CATI ON BETWEEN OUR DEPARTMENT' S

12 MANAGEMENT AND | TS ATTORNEYS. THERE IS MORE WORK TO BE DONE,

13 BUT THHS IS A MAJOR STEP FORWARD. WE WOULD LI KE TO THANK YOU
14 FOR ALLOW NG ACCESS TO YOUR DEPUTI ES AND ASK FOR YOUR SUPPCRT,
15  CONTI NU NG SUPPORT.

16

17 H LDA SCLIS, CHAIR THANK YOU.

18

19 ROY RANDALL: JUST ON A SMVALL ADDI TI ONAL | TEM THE SUPERI OR

20 COURT I'S MOVI NG OUR OPERATI ONS FROM THE C. C. W COURTHOUSE TO
21 THE STANLEY MOSK COURTHOUSE. THERE APPARENTLY IS ROOM FOR THE
22 COW SSI ONERS, BUT THERE WAS LI TTLE THOUGHT G VEN TO WHERE WE
WERE GO NG TO GO WTH ALL OF YOUR CONSTI TUENTS. SO, WE' LL BE
ASKI NG FOR YOUR ASSI STANCE ON THAT ITEM AS WELL, IN THE
FUTURE. THANK YQU.
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H LDA SOLI'S, CHAIR THANK YOU. NEXT SPEAKER?

ERI C PREVEN. YES, STANLEY MOSK IS VERY CONVEN ENT, RI GHT
ACRCSS FROM GRAND PARK. VERY EXCI TI NG THANK YOU, BQARD OF
SUPERVI SORS, FOR ONCE AGAI N PUTTI NG TOGETHER AN | MPRESSI VE
2016/ 17 BUDGET. WE ARE LOOKI NG AT $28.724 BILLION. THAT MAY BE
THE WORLD' S, THE BI GGEST ONE, BUT |'M NOT SURE, ACTUALLY.
EXCELLENT WORK. AND ADDI NG 900 JOBS, | DO THI NK ORDI NANCE

PCSI TI ONS | S SUPPORTABLE. THE ONE THOUGHT THAT ALWAYS COMES
UP, AND | F SACHS WERE HERE, | KNOWHE WOULD BRING IT UP, IS,
WHAT |'S THE UNFI LLED POSI TI ON TO ORDI NANCE POSI TI ON NUMBERS
LOOX LI KE, BECAUSE WE HAVE TO TRACK THAT. [|'M CONCERNED THAT
WE' RE NOT' FI LLI NG FAST ENOUGH AND YET PI LI NG UP EVEN H GHER
SO, THAT IS SOVETH NG WE HAVE TO LOCK AT. NOW THE BUDGET FOR
THE NEW SUPERVI SORS, |' M ADDRESSI NG MAI NLY Ms. SUPERVI SCRS
SOLI'S AND KUEHL, THERE ARE A FEWITEMS IN HERE THAT IT' S
ALVWAYS A GOOD | DEA TO MAKE SURE THAT YOU HAVE ALL THE

| NFORMATI ON SI NCE YOU RE RELATI VELY NEW TO THE COUNTY. SO, |
WOULD ASK, | N CONNECTI ON W TH THAT AND THE SHERI FF' S BUDGET | N
GENERAL, 1'M GO NG TO SAY SOVETH NG THAT |'S NOT CONTROVERSI AL
BUT IT IS A FACT. THE SHERI FF' S BUDGET | S VAST. AND THE

SHERI FF HAS BEEN, | DON T WANT TO SAY MOCKI NG THE PUBLIC FOR A
NUMBER OF YEARS -- HI STORI CALLY, STRUCTURALLY, I T S NOT
PERSONAL AT ALL. IT'S JUST THERE'S A LOT OF BEEF | N THERE, AND
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1 NOBODY CAN REALLY KNOW EXACTLY WHAT I T IS. SO WHEN HE ASKS
2 FOR THINGS, HE' S VERY POLI TE, AND WE ALWAYS HAVE TO G VE. AND
3 THEN WHAT WE HAVE IS A MASS OF THINGS. LIKE, | DIDN T GET A
4 CHANCE TO COMMENT ON | TEM NUMBER $1. 44 IN THAT GROUP | S $8.5
5 MLLION FOR PRI VATE SECURI TY I N CONNECTI ON. I T'S LI KE, WVHQOA,

6 THAT'S A BI G NUMBER TO JUST GO.. AS NOBODY |S LOCKI NG BUT

7 BECAUSE | T'S SUCH A BI G NUMBER, EVERYTHI NG LOOKS SMALL. SO, |
8 WOULD JUST SI MPLY SAY | N CONNECTI ON W TH THAT THAT | KNOW ON
9 YOUR ACGENDAS COM NG UP, YOU RE GO NG TO BE LOOKI NG AT THE

10 EQUI PMENT, CAPI TAL | MPROVEMENTS, ALL THOSE THI NGS. THE

11 EQUI PMENT, YOU HAVE TO TAKE A FRONT SEAT ON TASERS. YQOU NEED
12 TO CALL MAYOR GARCETTI AND SAY, "Q@QUJYS, YOU GOT A LITTLE

13 SI TUATION WTH THE BODYCAM DEAL." THE BODYCAM DEAL HAS 4, 400
14 TASERS IN IT. AND EVEN AS THE COUNTY IS WONDERI NG ABOUT ALL
15 THESE THI NGS AND CONSI DERI NG ALL THESE THI NGS, WE HAVE TO BE
16 UNI TED I N REDUCI NG THE NUMBER OF TASERS FROM 4, 400 DOWN TO

17 ABOUT 1,000 AT L.A P.D. | REALIZE YOU RE LIKE TH S I S NOT OUR
18 JURISDICTIQON, BUT IT'S ONE BI G HAPPY FAMLY.

19

20 HLDA SOLI'S, CHAIR THANK YOU VERY MJUCH. KARI N MOTI'S, CONN E
21 HAHN, NATALI E BESSI E. OKAY, YOU RE WAI VI NG? OKAY. ALL RI GHT.
22  THANK YOQU VERY MJCH. OKAY, MEMBERS, THI S I TEM IS BEFORE US.

SUP. RI DLEY- THOVAS: MADAME CHAI R?
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H LDA SOLI'S, CHAIR YES, SUPERVI SOR?

SUP. RIDLEY-THOVAS: IT'S A QUESTION I WANTED TO PCSE W TH
RESPECT TO THE ALLOCATION I N THE SHERI FF' S DEPARTMENT AND THE
CONFI GURATI ON OR BEEFI NG UP OF PATROLS | N THOSE RESPECTI VE
AREAS THROUGHOUT THE COUNTY. AND OF COURSE, THE AGGRAVATED
ASSAULTS AND ROBBERI ES AND GRAND THEFT AUTOS, ARSON, THE RANGE
OF THI NGS, GANG RELATED ACTIVITY, THE DATA THAT | AM REVI EW NG
SUGGESTS THERE MAY BE SOME DI FFI CULTY WTH THE DI STRI BUTI ON AS
IT 1S POSED, AS IT IS PROPOSED IN I TEM NO. 3. AND SO, WTH
RESPECT TO THE ALLOCATI ON, THE SHERI FF' S DEPARTMENT WANTED TO
ABSTAI'N, AND THAT BALANCE CAN GO FORWARD. BUT | DO WSH TO
CALL TO THE SHERI FF' S DEPARTMENT' S ATTENTI ON THAT WE DO NEED
TO HAVE A CONVERSATI ON THAT FOLLOWAS UP ON JUSTI FI CATI ON, THAT
'S TO SAY, THE RATI ONALE FOR THE DI STRI BUTI ON I N THE

UNI NCORPORATED AREAS, THAT |S, THE DEPLOYMENT AND REDEPLOYMENT
OF PATROLS. SECOND DI STRI CT HAS SOVE SPECI FI C QUESTI ONS OR
CONCERNS. WE BEGAN THAT CONVERSATI ON W TH LEADERSHI P I N THE
SOUTHERN PORTI ON OF OUR COUNTY. BUT RATHER THAN TRY TO RE-
NEGOTI ATE ALL OF THAT HERE, | T SEEMS TO ME, MADAME CHAI R, THE
BEST COURSE OF ACTION IS FOR ME TO ABSTAI N, PUNCTUATE THE

PO NT THIS IS NOT SQUARI NG W TH THE EXPECTATI ONS THAT WE HAVE
AND PROCEED TO RECTIFY I T IN THE FUTURE MOTI ON, SHOULD THAT BE
DEEMED ACCEPTABLE TO THE BOARD.
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1 HLDA SOLIS, CHAIR OKAY, THAT'S FINE. I T'S BEEN MOVED BY
2 SUPERVI SOR KNABE, SECONDED, W TH THE EXCEPTI ON OF MARK RI DLEY-
3 THOVAS NOT VOTI NG ON THAT PARTI CULAR | TEM AND WE' LL MOVE

4 FORWARD. SO YES, AND WTH THE CHANGES THAT WERE OUTLI NED BY

5 SACH HAMAI ON MOVI NG TRANSFER OF THAT MONEY, $120, 000. THANK

6 YOU. OKAY, ANY FURTHER QUESTI ONS? OKAY. THAT ITEM IS MOVED, AS
7 RECORDED.

9 C E O HAMAI: THANK YOU, MADAME CHAIR ON I TEM NO. 5, THESE

10 ARE | TEMS FROM PREVI QUS MEETI NGS WH CH WERE DEFERRED TO BUDGET
11  DELI BERATIONS. SO ITEM NO 5 IS THE CONSI DERATI ON COF

12 ADDI TI ONAL MARI NA DEL REY REVENUES RESULTI NG FROM -- |'M

13 SORRY? OH, |I'"M SORRY. | M SSED -- YOU RE CORRECT. | M SSED NO.
14 4. THESE ARE THE REVI SI ONS, ADDI TI ONS, AND CHANGES TO THE

15 CH EF EXECUTI VE OFFI CER S BUDCET, RECOMVENDATI ONS AS DEEMED

16 NECESSARY.

17

18 HI LDA SCLIS, CHAIR MEMBERS, | ALSO WANTED TO ASK, BEFORE |

19 CALL UP PUBLI C SPEAKERS ON THIS I TEM YOU WERE ALL PRETTY

20 AWARE THAT IN THI S LAST WEEK WE SAW SOVE STARTLI NG NEWS | N

21 BRITAIN AS THEY PULLED OUT OF THE EUROPEAN UNI ON AND SET OFF A
22 CASCADE OF AFTERSHOCKS, | NCLUDI NG PLUNG NG THE FI NANCI AL
MARKETS. EVEN TODAY, WE KNOW THAT OUR STOCK MARKET |'S FACI NG
SOVE CHALLENGES. | WOULD LIKE AT THIS TIME, WTH THE BOARD S
PERM SSI ON, TO ASK FOR SOVE EXPERTS THAT WE' VE CALLED UPON TO
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G VE US A VERY BRI EF KIND OF JUST OVERVI EW OF WHAT | S
HAPPENI NG, SO WE CAN, AS WE PREPARE, HOW WE MOVE ALONG THE
LINE I N TERV6 THE OF NEXT FEW MONTHS WHAT WE NEED TO BE
LOOKI NG FOR. WE DI D GET A GREAT MEMO FROM OUR TREASURER
EARLI ER | N THE WEEK, VH CH WAS VERY DETAI LI NG AND VERY

REVEALI NG BUT | THOUGHT | T WOULD BE GOOD AT THIS TI ME TO CALL

UP SOVE EXPERTS THAT WE COULD CALL ON. SO, |I'D LI KE TO ASK

CHRI STI NE COOPER, CHI EF ECONOM ST FOR L. A. E.D.C., AND JEFF
ASSAF FROM | . C. G TO PLEASE COME FORWARD AT THI S TI ME. AND

G VEN THAT WE ARE MOVI NG RATHER RAPIDLY, | COULD ASK YOQU TO
SPLIT NO MORE THAN 7 M NUTES BETWEEN YOU? SO, 3-1/2, 3-1/2?
YES, GO AHEAD.

JEFF ASSAF: THI S JUST GOT PLANNED LATE YESTERDAY, SO | DIDN T
GET THE CHANCE TO ACTUALLY REVI EW THE | NVESTMENT PORTFQOLI O,
BUT THE MEMO THAT JCE WROTE THAT YOU JUST REFERRED TO, | SAW
T THHS MORNI NG AND THE COMVENT | MADE TO ONE OF HI' S
COLLEAGUES | S THAT EVERYTHING HE SAID, | AGREE WTH. | DON T
THI NK THAT, FROM A SUPERVI SORY PERSPECTI VE, YOU NEED TO BE
CONCERNED ABOQUT THE VALUE OF THOSE SHORT- TERM SECURI TI ES THAT
ARE SECURI TI ES OF BRI TI SH BANKS THAT APPARENTLY MOST OF THEM
ARE MATURI NG IN THE NEXT MONTH. WHAT'S GO NG ON I N BRI TAI N,
VWH CH MAY NOT EVEN HAPPEN, BUT |IF IT DCES, IS GO NG TO TAKE
QUITE SOVE TIME, AND I T'S NOT ANYTHI NG THAT' S GO NG TO BE
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PROBLEMATI C TO YOUR | NVESTMENTS TODAY, OR TH S YEAR, I N MY
JUDGMENT.

H LDA SOLI'S, CHAI R NEXT SPEAKER, THEN.

CHRI STI NE COOPER: GOOD MORNI NG CHRI STI NE COOPER, LOS ANGELES
COUNTY ECONOM C DEVELOPMENT CORPORATION. | THI NK WHEN WE' RE
LOOKI NG AT THESE EVENTS, WE' RE THI NKI NG ABOUT HOW THAT | MPACTS
OUR LOCAL ECONOWY. AND AS JEFF SAI D, WE REALLY DON T KNOW AND
| TS GO NG TO BE A LONG TERM BEFORE VWE FI GURE THI S OQUT AND
BEFORE EVENTS OCCUR. THERE HAS BEEN A LOT OF VOLATILITY IN THE
MARKET, HOWNEVER. AND WE JUST COVPLETED AN F.D.I1. STUDY, A
STUDY OF FOREI GN DI RECT | NVESTMENT | N LOS ANGELES COUNTY, AND
ALSO AN | NTERNATI ONAL TRADE QUTLOOK, WHI CH, AS YOU KNOW TRADE
'S A VERY | MPORTANT PART OF OQUR ECONOW HERE. BUT WE DO THI NK
THAT THE RELATI VE EFFECTS OF ANYTHI NG THAT ARE REALLY
CURRENTLY OCCURRI NG | N EURCPE W LL HAVE A RELATI VELY M NOR

| MPACT ON THE LOS ANGELES ECONOWY, BECAUSE WE HAVE MUCH LARGER
TRADI NG PARTNERS | N EFFECT AND | NVESTMENT PARTNERS. SO,
HOPEFULLY THE EFFECTS ON THE L. A. ECONOW WLL BE M NI MAL. BUT
| DI D WANT TO SUGGEST ANOTHER AREA, AND THI' S MAY NOT BE
APPROPRI ATE ENTI RELY FOR A BUDGET COW TTEE, BUT THERE ARE
MANY SUPERVI SORS HERE TODAY, THAT THE MESSACE THAT WAS SENT
WAS REALLY A VOTE AGAI NST GLOBALI ZATI ON, WHI CH, YOU KNOW THI' S
IS A VERY -- IT'S A VERY | MPACTFUL VOTE THAT WE HEARD THE
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1 PEOPLE SPEAK. AND WE' RE ALVWAYS MENTIONING I'T HERE IN L. A,
2 BECAUSE L.A. |S THE CENTER OF THE GLOBAL ECONOMY. AND WE DO

3 BELI EVE THAT GLOBALI ZATI ON AND TRADE | S A GOCD THI NG BUT WE
4  ALSO KNOW THAT TRADE AND GLOBALI ZATI ON HAS W NNERS AND LOSERS.
5 AND TH'S WAS A VOTE BY THE LOSERS, BASI CALLY. AND SO WE

6 REALLY NEED TO BE COGNI ZANT OF THAT, AS LEADERS IN THI' S

7 COMMUNITY, TO BE ABLE TO REMEMBER THAT THERE ARE PEOPLE WHO

8 ARE BEI NG LEFT BEHI ND.

10 HI LDA SCLIS, CHAIR AND, MEMBERS, My | NTEREST HERE WAS JUST

11 LOOKI NG AHEAD I N TERM5 OF WHERE WVE GO W TH OUR | NVESTMENTS. | N
12 AUGUST, | BELIEVE, THAT'S WHEN THERE W LL BE AN OPPORTUNI TY TO
13  MAKE THOSE DECI SIONS | N TERMS OF OUR PENSI ON PLANS, AND

14 OBVI QUSLY PEOPLE ARE SKEPTI CAL ABOUT WHAT M GHT HAPPEN W TH

15 THEI R 401(K) PLANS, AS WELL. SO THAT WAS ONE OF THE REASONS
16 VHY | WANTED TO ASK FOR YOUR | NPUT. BUT THI'S W LL BE SOVETHI NG
17 THAT WLL BE REOCCCURI NG |'M SURE, AND WE' LL HAVE A FULL

18  PRESENTATI ON ONCE OUR TREASURER | S BACK.

19

20 JEFF ASSAF: |F | COULD MAKE ONE OTHER COMMENT?

21

22 HLDA SOLI'S, CHAIR YES.

JEFF ASSAF: | JUST WANT TO PO NT OQUT FOR THOSE THAT ARE
WATCHI NG THE MARKETS, THE ONLY REACTI ON THAT IS --
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1 UNPRECEDENTED | S THE WRONG WORD -- BUT THE ONLY REACTI ON THAT
2 |'S MORE THAN MARKET NO SE | S WHAT THE BRI TI SH POUND HAS DONE
3 |INTERMS OF LCSI NG SO MUCH OF | TS VALUE SO QUI CKLY. THE STOCK
4 MARKET MOVES ARE, HONESTLY, JUST ALMOST RANDOM NO SE. THE

5 MOVES ARE 2 PERCENT, 3 PERCENT. THEY' RE NOT SI GNI FI CANT. THI S
6 IS NOT ACRISIS. ANDI DON T THINK IT"S GO NG TO TURN | NTO

7 ONE. SO, | TH NK THAT' S | MPORTANT TO BE AWARE OF.

9 CHRI STI NE COOPER: EXCEPT FOR TODAY.

10

11 H LDA SCLI'S, CHAI R SUPERVI SOR KUEHL?

12

13 SUP. SHEI LA KUEHL: | JUST HAD A FURTHER QUESTION. | DON T KNOW
14 |F I T CAN BE ANSVERED TCDAY, BUT | THINK IT WLL BE GOOD FOR
15 US TO KNOW AND THAT IS THE | MPACT ON THE STATE AND HOW THAT
16 MGHT HAVE, | GUESS YOU D CALL IT A TRI CKLE- DOMN EFFECT, |F
17 ANY, ON US. | TH NK THAT WOULD ALSO BE GOOD TO KNOW BECAUSE
18 WE HAD A REPORT FROM JCE, BUT NOTHI NG FROM THE STATE SO FAR
19

20 CHRI STI NE COOPER SUPERVI SOR, ARE YOU REFERRI NG TO THE STATE
21 BUDGET?

22

SUP. SHEI LA KUEHL: STATE BUDGET, ANY | NVESTMENT, ANYTH NG THAT
M GHT AFFECT -- | DON T MEAN PRI VATE TRADE, BECAUSE | THI NK
THAT, IN AND OF | TSELF, | T AFFECTS TANGENTI ALLY BUT NOT REALLY
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1 OUR BUDGET. BUT | THI NK THE STATE BUDGET, | DON T KNOW WHAT
2 THEY HAVE | NVESTED, VWHERE THEY HAVE | T | NVESTED.

4 CHRI STI NE COOPER: YEAH, |'M NOT AWARE OF THE STATE- BUDGET
5 | NVESTMENT POSI TI ON I N FOREI GN HOLDI NGS.

7 JEFF ASSAF: |'M NOT' EI THER, BUT |'M SURE | T'S PUBLI CALLY
8 AVAI LABLE, AND |'D BE HAPPY TO LOOK AT I T AND COMVENT FOR YOU.

10 SUP. SHEI LA KUEHL: | TH NK THAT WOULD BE HELPFUL, BECAUSE |
11 ALWAYS HAVE JUST A MOMENT OF DOUBT WHEN SOVEONE SAYS, "YOU
12 KNOW THIS ISN' T GO NG TO | MPACT US AT ALL." SO, | BELI EVE
13 YOU, BUT | THINK I'T WOULD BE GOCD TO SEE I'T IN KIND OF A
14  SLI GHTLY W DER FI ELD, WHAT M GHT BE SOME OF THE PRESSURES ON
15 THE COUNTY BUDGET AND THE COUNTY FI SC.

16

17 JEFF ASSAF: OKAY.

18

19 H LDA SCLIS, CHAIR THAT M GHT BE A REPORT THAT WE CET BACK
20 ALSO WTH OUR LEG TEAM THEY CAN START PERHAPS LOCKI NG AT
21 THAT. OKAY, VERY GOCD. THANK YOU SO MJCH FOR COM NG ON SUCH
22 SHORT NOTI CE.

JEFF ASSAF: SURE.
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1 HLDA SOLIS, CHAIR WE ALSO HAVE ONE MORE SPEAKER, ERI C
2 PREVEN, NOWON TH S | TEM

4 ERIC PREVEN: MADAME CHAIR, THIS IS ITEM 4. | HAVE NOTI SEEN THE
5 DOCUMENT, SO |I'M NOT SURE THAT |I'M ABLE TO COMMENT. |'M HAPPY
6 TO STAND DOMWN. BUT HAS THERE BEEN REVI SI ONS, AS NEEDED, BY THE
7 CEO?

9 SACH HAMAI, C E O : SO FAR TODAY THERE HAVE BEEN NO

10 REVISIONS. |IT'S JUST AN OPPORTUNI TY FOR THE BOARD TO PUT

11 FORWARD THEI R REVI SIONS | F THEY CHOOSE.

12

13 ERIC PREVEN: OKAY, COOL. SO, THAT'S LI KE AN EXAM NATION W TH
14 NO CORRECTI ONS. EXCELLENT. | WLL STAND DOWN, THEN, FOR THE

15  MOVENT.

16

17 H LDA SCLIS, CHAIR OKAY, MEMBERS. TH S I TEM IS BEFORE US. DO
18 W HAVE A MOTI ON? QUESTI ONS?

19

20 SUP. RIDLEY-THOVAS: ON | TEM NO. 4, MADAME CHAIR, | HAVE A

21 MOTI ON FOR THE BOARD S CONSI DERATION. | T'S BEEN SHARED. TI TLED
22 "ENSURI NG REGULAR REPORTS ON BOARD- | DENTI FI ED PRI ORI TY AREAS. "
IN JUNE, THAT IS, JULY THE 7TH, 2015, THE BOARD ADOPTED
RECOMVENDATI ONS TO AMEND THE L. A. COUNTY GOVERNANCE STRUCTURE
TO ENSURE EFFECTI VE SERVI CE DELI VERY, EFFICI ENT UTI LI ZATI ON OF
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1 LIMTED RESOURCES, AND TI MELY | MPLEMENTATI ON OF BOARD PQOLI CY
2 DI RECTI VES. PART OF THE GOVERNANCE CHAI'NS, THE BQARD

3 AUTHORI ZED THE CHI EF EXECUTI VE OFFI CER TO ESTABLI SH AD HOC

4 | NITIATIVES I N ORDER TO ADDRESSEE EMERGENT BQOARD PRI ORI Tl ES.
5 AT THAT TIME, THE THREE MAJOR PRI ORI TI ES | DENTI FI ED | NCLUDED

6 THE SHERI FF' S DEPARTMENT, STRENGITHENI NG, THAT IS, THE

7 SHERI FF' S DEPARTMENT REFORM THE STRENGTHENI NG OF THE CHI LD

8 WELFARE SYSTEM AND HEALTH SERVI CES | NTEGRATI ON. SHORTLY

9 THEREAFTER, A FOURTH PRI ORI TY, HOMELESSNESS, WAS | DENTI FI ED,

10 AND A HOMELESS | NI TI ATI VE WAS ESTABLI SHED W THI N THE OFFI CE OF
11 THE C E. O FOR THE PAST YEAR, THE BOARD HAS APPROVED THE

12 ALLOCATI ON OF A SI GNI FI CANT AMOUNT OF FI NANCI AL AND HUNMAN

13 RESOURCES TO EACH OF THESE PRI ORI TY AREAS AND DEDI CATED

14  CONSI DERABLE TI ME AND ATTENTI ON TO THESE | NI TI ATI VES DURI NG

15 | TS MEETI NGS. TO ENSURE THAT THE BOARD | S REGULARLY UPDATED ON
16 THESE PRRORITIES, | THINK I T'S APPROPRI ATE THAT REGULAR

17 REPORTS BE PROVI DED ON THE STATUS OF PROGRESS, DEVELOPMENTS,

18 OR CHALLENGES I N THESE THREE AREAS. | THEREFORE MOVE THAT THE

19 BOARD DI RECT THE C. E.O TO REPORT ON THE -- REPORT TO THE

20 BQOARD AT I TS FI RST REGULARLY SCHEDULED MEETI NG | N THE NEW

21 FI SCAL YEAR REGARDI NG THE SHERI FF' S DEPARTMENT, CHI LD WELFARE

22 SYSTEM HEALTH SERVI CES | NTEGRATI ON, AND HOMELESS AND AD HOC

| NI TI ATI VES THAT WERE ESTABLI SHED BY THE BOARD IN I TS

PRI ORI TIES, THEN TO PROVI DE SEM ANNUAL REPORTS ON AD HOC
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1 INTIATIVES TO THE BOARD AT | TS REGULARLY SCHEDULED MEETI NGS.
2 THAT WOULD BE THE MOTI ON, MADAME CHAI R

4 HLDA SOLI'S, CHAIR SUPERVI SOR KUEHL?

6 SUP. SHEI LA KUEHL: JUST A QUESTION. | TH NK THE FI RST

7 REGULARLY SCHEDULED MEETI NG | N THE NEW FI SCAL YEAR IS JULY

8 OS5TH, CORRECT, SO, THAT'S A WEEK FROM TOMORROW AND A HALF- DAY
9 MEETING | WASN T CERTAIN -- I T SEEMED LIKE -- | GUESS | WOULD
10 ASK WHETHER WE COULD GET A FULL REPORT I N 8 DAYS.

11

12 SACH HAMAI, CE O: | WOULD ASK THE BOARD | F WE COULD PUT

13 TH'S ON JULY 12TH, WHI CH WOULD BE A FULL- DAY MEETI NG | THI NK
14 THAT ON JULY 5TH, THERE'S ALSO A COUPLE OTHER LARGE | TEMS FOR
15 THAT DATE. SO AT LEAST FOR THE FI RST REPORT. .

16

17 SUP. RI DLEY- THOVAS: YES..

18

19 SACH HAMAI, CEQO: ..IF IT COULD BE PUSHED TO JULY 12TH.

20

21 SUP. RIDLEY-THOVAS: ..W THOUT OBJECTI ON, MADAME CHAI R THE

22 OBJECTIVE | S ESSENTI ALLY TO REGULARI ZE THESE REPORTS SO THAT
WE CAN KEEP TRACK OF OUR PRI ORI Tl ES.
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1 HLDA SOLIS, CHAIR OKAY. THE ITEM IS MOVED BY SUPERVI SOR
2 RIDLEY- THOVAS, SECONDED W TH THAT NOTED AMENDMENT. ARE THERE
3 ANY OBJECTIONS TO THI S | TEM? HEARI NG NONE, THI S | TEM PASSES.
4 MEMBERS, | ALSO HAVE. .

6 SUP. RIDLEY-THOVAS: THANK YQU.

8 HLDA SOLIS, CHAIR ..A SLI GAT AMENDVENT, AS WELL, THAT I'D

9 LIKE TO I NTRODUCE AT THIS TIME, AND I T'S BASED AROUND THESE

10 ENVI RONMENTAL HEALTH | SSUES THAT WE HAVE BEEN FACED WTH I N

11 THE LAST YEAR AND A HALF. YOU RECALL THE | SSUE THAT IS ONGO NG
12 WTH ALI SO CANYQON, EXI DE BATTERY RECYCLI NG PLANT | N VERNON AND
13 NOW KEMETCO AND THE LATEST ONE | S THE FRUI TLAND FI RE I N

14  MAYWOCD W TH RESPECT TO THE FACTORY THAT WAS BURNI NG

15 MAGNESIUM | T'S COVE TO MY ATTENTI ON THAT THI S | S SOVETHI NG

16 THAT | KNOW OUR STAFF AND OTHERS AND COUNTY COUNSEL WE' VE

17 TALKED ABQUT. YET, WE REALLY DO NEED TO WRAP OUR ARMS ARCUND
18 THIS. ANDIT IS A PRIORI TY BECAUSE WE ARE MAKI NG BUDGET

19 DECISIONS ON IT, BUT IT IS I NCREASI NGLY BECOM NG MORE OF

20 CONCERN, AND I THINK I'T"S TI ME THAT VWE THI NK ABOUT

21 PRICRITIZING THIS. AND |'D LIKE TO MOVE TH' S | TEM AND ASK THAT
22 WE ADOPT THI S AMENDMENT. AND | WOULD-- I T SIMPLY STATES THAT
"I THEREFORE MOVE THAT THE CH EF EXECUTI VE OFFI CE RECOGNI ZE
ENVI RONVENTAL- HEALTH OVERSI GHT AND MONI TORI NG AS A FI FTH

PRIOCRI TY ALONG WTH THE SHERI FF' S DEPARTMENT REFORM CHI LD
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1 WELFARE, HEALTH SERVI CES | NTEGRATI ON, AND HOMELESSNESS | N THE
2 COUNTY GOVERNANCE MODEL. " OKAY, |IT'S MOVED AND SECONDED,

3 WTHOUT OBJECTI ON. THANK YOU. OKAY, MEMBERS, WE HAVE SLATED

4 THISITEM NOWWE CAN GO I NTO I TEM NO. 5.

6 SACH HAMAI, CE O: SO WE WLL NOWMOE ON TO | TEMS FROM

7 PREVI QUS MEETI NGS WHI CH WERE DEFERRED TO BUDGET DELI BERATI ONS,
8 |ITEMS 5 AND 6. ON ITEM NO. 5, TH S I S THE CONSI DERATI ON OF THE
9 ADDI TI ONAL MARI NA DEL REY REVENUES RESULTI NG FROM MARI NA DEL
10 REY LEASEHOLD EXTENSI ONS AND THE DOLLAR AMOUNTS ON THI' S. THE
11  REPORT WAS PROVI DED BY OUR DI RECTOR OF BEACHES AND HARBORS.

12 THE TOTAL DOLLAR AMOUNT ON THIS IS JUST A LITTLE OVER $624

13 MLLION. IT IS A RECEIVE AND FI LE | TEM

14

15  HI LDA SCLIS, CHAIR OKAY, WE DO HAVE PUBLI C COWENT. ERIC

16 PREVEN. SO ACKNOW.EDCED.

17

18 ERIC PREVEN: RIGHT. AND | ALSO JUST WANT TO SAY AGAI N, BECAUSE
19 | HAD SIGNED UP FOR | TEM 4 AND THEN MR Rl DLEY- THOVAS MADE A
20 MOTI ON AFTER | HAD ALREADY SPOKEN SAYI NG WELL, THERE ARE NO
212 MOTIONS. SO, JUST IN RESPECT TO HI'S MOTI ON, AN ADVI SORY GROUP
22 THAT'S GO NG TO HAVE THE SEM ANNUAL MEETI NG SOUNDS GREAT, BUT
| T CANNOT BE CONSTRUED AS AN ADVI SORY AD HOC COWM TTEE UNDER
THE BROWN ACT, BECAUSE THOSE DO NOT -- LIKE ARE NOT

SUSCEPTI BLE TO THE BROMN ACT. AND THAT WOULD BE VERY WEI RD TO
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1 HAVE ALL THOSE CRI Tl CALLY | MPORTANT | SSUES GO UP TO HER OFFI CE
2 WTHOUT THE PUBLIC. BUT MOVING ON TO ITEM 5, AND I DO

3 APPRECI ATE THAT, MA'AM THI S IS A SUBSTANTI AL LOCK AT THE

4 EXCESS REVENUE THAT WE DIDN' T QUI TE ANTI Cl PATE OFF OF THE

5 PARCELS IN THE MARI NA, FOR VARI QUS REASONS. YOQU LL NOTI CE

6 THAT, FOR EXAMPLE, $3, 000 BUCKS ON PARCEL 52. G G |S ONE THAT
7 SENDS ME DI RECTLY | NTO THE CEI LI NG PANELS, BECAUSE IT'S NO

8 MONEY, BUT THI S GROUP HAS BEEN M RED | N CONTROVERSY. THEY WANT
9 TO PUT UP A BOAT CENTRAL, | BELIEVE, |IF I'VE GOI THE PARCEL

10 RIGHT, WHICH | S VALET BOATI NG SERVI CE FOR MEMBERS OF THE

11  PUBLIC, WHICH OF COURSE, IS A TERRI BLE | DEA THAT | HAVE BEEN
12 FI GHTI NG AT EVERY POSSI BLE LEVEL. SO, BUT THE BI G Pl CTURE HERE
13 | S WE HAVE TREASURED PARTNERS I N THE MARI NA THAT, AS

14  SUPERVI SOR KUEHL AND TORI E OSBORN BOTH KNOW THEY ARE IN A

15 CLOSED SESSI ON CONFERENCE NOW AND THAT |'S ABOUT DEVELOPMENT.
16 AND WE WANT DEVELOPMENT, BECAUSE | T IS MARI NA DEL REY AND WE
17 HAVE TO MAKE I T NICE, BUT WE ALSO HAVE TO PROTECT THE

18 ESSENTI AL ASPECT OF | T. AND THERE HAVE BEEN DEALS OVER THE

19 YEARS THAT ADJUST THE DEAL SO THAT THEY W LL FLIP THESE

20 PARCELS AMONGST ONE ANOTHER AND THE COUNTY GETS A CHA- CHI NG,

21 BUT IT"S A SMALL CHA-CH NG WE NEED TO SORT OF ADJUST THAT

22 OVER TI ME. AND THESE DEALS WHEN THEY COME UP |S THE TI ME TO DO
| T. WE HAVE WORKI NG ON THI S PRQJECT MR RI CHARD VCOLPERT, WHO
'S ONE OF THE MOST ESTEEMED APPRAI SERS WORKI NG FOR THE COUNTY.
HE | S ALSO THE MUSEUM OF NATURAL HI STORY GRAND POOBAH. SO MR
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1 RIDLEY- THOVAS CERTAI NLY KNOAS ABOUT HHM HE CREATED THE $1-
2 M LLION STRUCTURAL EVERY YEAR | NTO THE MJUSEUM COF NATURAL

3 HI STORY, AND LATER AT MY REMARKS, YQOU LL HEAR MY W DESPREAD

4 PROPCSAL TO MAKE THAT FREE, BECAUSE AT THE MOMVENT, | T' S LIKE

5 TWO CTIES, WHERE PEOPLE CAN ALL GO TO THE SCI ENCE CENTER FOR
6 FREE, BUT ONLY PECPLE WHO HAVE $15 BUCKS | N THEI R POCKET CAN

7 BRING THE KIDS TO THE MJUSEUM OF NATURAL HI STORY SOVETI MES. AND
8 WE CAN CHANGE THAT. SO, ANYWAY, ON THESE PARCELS AND MARI NA,

9 TAKE A CLOSE LOCK AND BLOCK BOAT CENTRAL. THANK YQU.

10

11 H LDA SCLIS, CHAIR THANK YOQU VERY MJUCH OKAY, THIS ITEMIS

12 MOVED BY SUPERVI SOR KNABE, SECONDED. I T IS A RECEIVE AND FI LE
13 | TEM W THOUT OBJECTI ON. LET'S MOVE ON. | TEM 6.

14

15 SACH HAMAI, CE O: ONITEMNO 6, THS IS THE CE. O'S AND
16 SHERI FF' S REPORT BACK REGARDI NG A DEPLOYMENT STRATEGY AND PLAN
17 TO | NCREASE PATRCL DEPUTI ES I N THE UNI NCORPORATED AREAS.

18 AGAIN, THS IS A RECEI VE AND FI LE.

19

20 HLDA SOLIS, CHAIR |S THERE ANY PUBLI C COMMENT? HEARI NG NONE,
21 ALL MOVED BY SUPERVI SOR KNABE, SECONDED W THOUT OBJECTI ON.

22 OKAY, MOVING ON TO | TEM NO. 7.

SACH HAMAI, CE. O: ONITEMS 7 THROUGH 10, THESE ARE OUR
BUDCET | TEMS THAT ARE BEFORE THE BOARD. ON ITEMNO. 7, THIS IS
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1 TO I NCREASE THE APPROPRI ATION LIM T FOR QUR FI SCAL YEAR
2 '16/'17 BUDCGET. THAT I TEM | S BEFORE YOQOU.

4 H LDA SOLI'S, CHAIR OKAY. THERE' S NO PUBLI C COMMENT ON THI S.
5 THISITEMIS MOVED BY SUPERVI SOR KUEHL. SECONDED. W THOUT
6 OBJECTI ON.

8 SACH HANAI, CE O: ONITEMNO 8, TH SIS TO APPROVE THE

9 REVISED FIGURES IN THE FI NAL BUDCGET FOR FI SCAL YEAR ' 16/' 17

10 AND I NSTRUCT THE AUDI TOR- CONTROLLER TO PREPARE AND PRESENT THE
11 FI NAL BUDGET RESCLUTI ON FOR BOARD ADOPTION. THAT ITEM IS

12 BEFORE YQU.

13

14 H LDA SCLIS, CHAIR OKAY. WE DON' T HAVE ANY SPEAKERS ON THI S
15 |ITEM TH S ITEM IS MOVED BY SUPERVI SOR KNABE. SECONDED,

16 W THOUT OBJECTI ON, SUCH WLL BE THE ORDER

17

18 SACH HAMAI, CE O: ONITEM NO 9..

19

20 HLDA SOLIS, CHAIR 9.

21

2 CEO HAMAI: ..THESE ARE M SCELLANEQUS ACTI ONS THAT ARE
BEFORE YOUR BOARD. | BELI EVE THERE' S ONE PUBLI C SPEAKER ON I T.
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H LDA SOLI'S, CHAIR YES. AND, MEMBERS, | JUST WANTED TO
MENTION -- | KNOWTH S IS A RECEI VE AND FI LE -- BUT | WANTED
TO HAVE KIND OF A DI SCUSSI ON REGARDI NG THE MJSI C CENTER AND
THE WALT DI SNEY CONCERT HALL. | REALIZE I N REVI EW NG THE
REPORT THAT MANY OF THE SERVI CE CONTRACTS THAT HAVE BEEN I N
PLACE THERE HAVE EXI STED SI NCE BACK | N 1999, AND THAT'S FOR
THE MUSI C CENTER AND FOR THE DI SNEY HALL, 2003. SO WE HAVEN T
SEEN A CHANGE IN SOVE OF THESE CONTRACTS FOR 17 YEARS. AND |
HAVE BEEN PONDERI NG THI S | SSUE ABOUT DI SCUSSI NG PERHAPS | N THE
SUPPLEMENTAL CHANGES THE FEASI BI LI TY OF MAKI NG SOVE OF THESE
JOBS, | N PARTI CULAR THE USHER JOBS, PART OF OUR EFFORT THAT
WE' VE ALREADY BEGUN TO UNDERTAKE, VWHI CH | S UTI LI ZI NG THE

WE. O A PROGRAM THE WELFARE TO WORK PROGRAMS AND OTHERS THAT
ARE A PART OF THAT COMPANI ON AND THAT REALLY LOOK AT HOW W\E
CAN BEG N TO HAVE THAT DI SCUSSI ON. | T WOULD BE GREAT TO BE
ABLE TO HRE UP, IN A BROADER SENSE, IN A MORE STRATEGQ C
MANNER AT- RI SK YOUTH, VETERANS, AND PECPLE WHO ARE CHRONI CALLY
UNDEREMPLOYED THAT BENEFI T FROM OUR PROGRAMS. AND | HOPE THAT
WE CAN HAVE THAT DI SCUSSI ON I N THE SUPPLEMENTAL, |F THERE S NO
OBJECTION TO THAT. SO | WOULD ASK FOR OUR C. E.O TO COVE BACK
W TH SOVETH NG ON THAT. YEAH, REPORT. OKAY, WE DO HAVE

QUESTI ONS FROM THE AUDI ENCE, AND THAT' S ERI C PREVEN AGAI N.

ERIC PREVEN. YES, |IT IS ERIC PREVEN FROM THE THI RD DI STRI CT.
THANK YOU. | JUST WANT TO MAKE THE RECOVMENDATI ON TO THE
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1 BOARD. THIS IS THE | TEM WHERE | DETECTED THE AUTHORI TY TO THE
2 C EO, WHO S EXCELLENT, BY THE WAY. SHE'S DO NG A GREAT JOB,
3 AND | TH NK EVERYBODY | S GETTI NG READY FOR A BI G CELEBRATI ON.
4 BUT IT IS I MPORTANT AS NEW SUPERVI SCRS, IN WY VIEW TO BE.. TO
5 LEARN. AND I T WOULD NOT BE PERCEI VED AS | MPROPER TO HAVE

6 SCRUTINY OVER THE WORK THAT SHE |I'S DO NG OFF TO THE SI DE,

7 BECAUSE EVEN THOUGH YOU HAVE A TREASURED RELATI ONSHI P W TH HER
8 THAT WORKS VERY WELL, PECPLE COME FROM DI FFERENT PARTS OF THE
9 COUNTY IN DI FFERENT WAYS AND HAVE DI FFERENT LI NKS AND

10 RELATI ONSHI PS. AND THAT'S WHY VI SIBILITY IS ALWAYS A CGREAT

11 THING SO INITEMS 7, 8 AND 9, WHICH |'LL JUST CLARI FY, |TEM
12 7 IS WHERE WE' RE AUTHORI ZING THE C.E. O, WHO I DON T TH NK

13 MARK RIDLEY-THOVAS IS GO NG TO ARGUE |'S DA NG A GREAT JOB, TO
14  APPROVE APPROPRI ATl ON ADJUSTMENTMENTS TO DEPARTMENTAL BUDGETS
15 W THOUT ANY MONETARY LI M TATONS FROM THE ALLOCATION WTH - -

16 TH S IS THE KEY DETAIL -- CONTRACTED PROGRAM SERVI CES' FUNDS
17 FOR EACH DI STRICT WTH N THE BOARD OF SUPERVI SORS' BUDGET. SO,
18 THAT | S ALREADY APPROVED MONEY. | GET IT. BUT IT'S STILL

19 | MPORTANT TO KEEP AN EYE ON THAT. ALSO, AUTHORIZE THE C E. O

20 AND THIS IS NUMBER 8, TO APPROVE TRANSFERS AND APPROPRI ATI ONS
21 WTHI N A BUDGET UNIT. THAT'S A SVALLER, UP TO $250 GRAND. SO
22  THAT CAN GET A LOT DONE W THOUT A LOT OF NOTI CI NG AND

FI NALLY, ITEM NO 9, AND, AGAIN, NOTH NG PERSONAL AT ALL.
EVERYBODY | S DO NG A GREAT JOB. AUTHORI ZI NG THE CHI EF

EXECUTI VE OFFI CER TO APPROVE TRANSFERS AND APPROPRI ATI ONS
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W TH N A DEPARTMENT OF HEALTH SERVI CES GENERAL FUND, BECAUSE
HE HAS A VERY BI G BUDGET, A VERY NI CE BUDGET, AND HE IS, AS WE
KNOW THE MESSI AH, GENERALLY SPEAKI NG -- |'M TALKI NG ABOUT

M TCH KATZ -- OR THE ENTERPRI SE FUND HOSPI TAL BUDGET, UP TO,
AND HERE I T IS, A MLLION DOLLARS, BUT JUST IN A QUARTER. SO
THAT WOULD ONLY BE $4 M LLION A YEAR THAT COULD BE MOVED
THROUGH W THOUT MJCH VI SI BI LI TY. SO M RECOVMMENDATI ON | S,

| TS ALL GREAT, BUT WHY NOT JUST SIMPLY FOR A YEAR OR TWO DO

| T LI KE PLAY THE CARDS OPEN- HAND, YOU KNOW AND THEN EVERYBODY
| S CLEAR, EVERYBCODY | S HAPPY, THE PUBLIC I S CHERI SH NG MORE

| TEMS ON OUR AGENDA, EVERYBCDY |S DANCI NG, AND | THI NK THAT
THE PUBLI C | S VERY HAPPY. THANK YOQU.

SACH HAMAI, C. E.O: MADAME CHAIR, THIS I S AN APPROVE | TEM

H LDA SOLIS, CHAIR YES. TH S ITEM 1S MOVED BY SUPERVI SOR
KUEHL. THAT' S SECONDED BY KNABE, W THOUT OBJECTI ON. AND THE
NEXT | TEM I S NUMBER 10.

SACH HAMAI, CE. O: SO ONITEM NO 10, |IF WE COULD CALL UP
THE AUDI TOR- CONTROLLER TO PRESENT BEFORW YOU THE 16/' 17
BUDCET.

H LDA SOLI'S, CHAIR VERY GOOD. JOHN NAI MO, AUDI TOR- CONTROLLER.
THE COUNTY KNOAS NI CKELS AND DI MES. GOCD.
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JOHN NAI MO GOCD MORNI NG, SUPERVI SORS. JOHN NAI MO, AUDI TOR-
CONTROLLER. THE RECOMVENDED BUDGET THAT YOUR BQOARD ADOPTED | N
APRI L HAS BEEN UPDATED TO REFLECT THE FI NAL CHANGES AND OTHER
CHANCES THAT YOUR BOARD APPROVED THI S MORNI NG THE FI NAL
BUDGET, WH CH EXCEEDS $28.7 BILLION, | S BALANCED AND | S READY
FOR YOUR CONSI DERATI ON.

SUP. KNABE: | MOVE THE RECOMMVENDATI ON.

H LDA SOLI'S, CHAIR OKAY. IT'S MOVED BY SUPERVI SOR KNABE,
SECONDED BY RI DLEY- THOVAS, W THOUT OBJECTI ON, SUCH W LL BE THE
ORDER.

SACH HAMAI, C. E.O: AND WTH THAT, MADAME CHAI R AND MEMBERS
OF THE BOARD, |'D LIKE TO THANK YOU FOR THE OPPORTUNI TY TO
ASSI ST YOUR BOARD OF MEETI NG | TS RESPONSI Bl LI TIES TO THE

RESI DENTS OF LOS ANGELES COUNTY. AND | WOULD LI KE TO THANK ALL
OF YOUR STAFF MEMBERS FOR WORKI NG WTH US TO GET THI S FI NAL
BUDGET BEFORE YOU AND ALSO TO ALL THE DEPARTMENT HEADS AND
THEI R STAFF WHO HAVE WORKED SO CLOSELY WTH US ON THI S TI GHT
BUDCGET, AND, LASTLY, TO THE C. E. OO TEAM WHO HAS DONE AN
EXCELLENT JOB | N CONTI NUI NG TO PUT FORWARD A BALANCED BUDGET.
SO, THANK YQU AGAI N.
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H LDA SOLI'S, CHAI R SUPERVI SOR KNABE?

SUP. KNABE: YES, MADAME CHAI R, MEMBERS, | JUST WANTED TO
COMVENT AND CONGRATULATE THE C. E. O AND HER TEAM AND
DEPARTMENT HEADS AND ALL THE STAFFS THAT WORK TOGETHER. THI S
WLL BE My LAST BUDGET THAT | GET TO VOTE ON, AND I T'S BEEN
MJUCH MORE PLEASANT TODAY THAN I T HAS BEEN I N THE PAST.

H LDA SOLI'S, CHAIR BUT HE STILL GETS TO SPEND.

C. E.O HAMAI: WE DO HAVE SUPPLEMENTALS.

SUP. KNABE: WELL, A SUPPLEMENTAL HERE, BUT, | MEAN, THIS IS
THE BIGE E. AND | JUST WANTED TO CONGRATULATE SACH AND HER
TEAM AND HER COOPERATI ON W TH OUR STAFF, AND | ALSO WANTED TO
G VE A SHOUTQUT TO CARL GALLUCCI AND MY STAFF, WHO HAVE DONE
ABQUT 20 OF THESE BUDGETS FOR ME AND APPRECI ATE THAT, AS WELL,
TOO, AND RI CK AND OUR ENTI RE TEAM BUT JUST TO THANK YOU. YQU
KNOW | T GOES BACK TO MY FI RST BUDGET W TH DAVI D JANSSEN AND
HS TEAMM DI D A GREAT JOB, BILL FUJI OKA AND H'S TEAM AND NOW
SACH AND YOUR TEAM CONGRATULATI ONS, AND JUST BEEN AN HONOR
AND PRI VI LEGE TO WORK WTH YOU ON THI S. THANK YOU.

SACH HAMAI, C E.O: LIKEWSE. THANK YQU.
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1 HLDA SOLIS, CHAIR MEMBERS, | JUST WANT TO ALSO COVPLI MENT
2 OUR C.E.O AND HER STAFF AND ALL OF QUR STAFFS, AS WELL, ALL

3 OUR BUDGET DEPUTIES, | N PARTI CULAR, JAMES FLYNN ON MY STAFF,

4 WHO CAME OQUT OF THE C.E.O.'S OFFI CE ORI A NALLY. HE' S BEEN VERY
5 HELPFUL I N MAKI NG SENSE OF ALL THI S FOR MYSELF AND MY STAFF.

6 AND | KNOWTHERE S SO MANY GOOD THI NGS I N THI S BUDGET. AND |

7 WANTED TO JUST BRI EFLY TOUCH ON THEM BECAUSE | THINK I T IS

8 | MPORTANT FOR US TO UNDERSTAND THAT THE REFLECTI ON OF THE

9 BUDGET IS WHO WE ARE. THAT' S OQUR PLAN MOVI NG FORWARD. AND ONE
10 OF THE THI NGS THAT | WANTED TO NOTE | S THAT WE ARE ADDRESSI NG
11 NEEDS I'N THE UNI NCORPORATED AREA, | N PARTI CULAR, THE SHERI FF
12 DEPUTY' S AUGMENTATI ON. THAT'S BEEN A CONCERN OF M NE FOR THE
13 LAST TWO YEARS, VWHERE WE' VE SEEN AN UPTI CK. BUT MORE

14 | MPORTANTLY, WE FOUND SOVE VERY | NTERESTI NG | NFORVATI ON THAT
15 LED US TO BELI EVE THAT WE REALLY WERE NOT BElI NG ADEQUATELY

16 STAFFED I N THOSE AREAS. THOSE AREAS ARE BElI NG ADDRESSED NOW

17 AND TH S BUDGET W LL HELP US CGET THERE. | ALSO WANT TO COVMEND
18 YOUR STAFF AND OURS FOR WORKI NG ON ADDI NG ZONI NG ENFORCEMENT
19 OFFI CERS TO PROVI DE ASSI STANCE W TH GRAFFI TI REMOVAL AND

20 ABATEMENT. THAT'S BEEN AN ONGO NG PROBLEM | THINK, IN A LOT
21 OF OUR DI STRICTS, AND ALL OF US CAN BENEFI T. HOPEFULLY I F

22 THERE'S A NEED, WE' LL BE ABLE TO CONTI NUE TO ADDRESS THAT. SO,
| REALLY WANT TO THANK YOU FOR THAT. AND THEN ALSO, JUST

MENTI ON THAT THE PARKS AFTER DARK PROGRAM HAS A TREMENDOUS
BENEFI T FOR SO MANY OF US. AND |'M VERY HAPPY AND PLEASED W TH
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THE DI RECTI ON THAT YOU AND YOUR STAFF HAVE TAKEN TO HELP US
FULFI LL THAT. THERE ARE GO NG TO BE MANY MORE PARKS THAT ARE
GO NG TO PARTI Cl PATE I N THAT EFFORT, AND | THINK IT"S A
WNWN. IT"S GJONG TO HELP REDUCE GANG VI OLENCE, PROVI DE
JOBS, AND ALSO PROVI DE THOSE KI ND OF VENUES FOR PEOPLE THAT
DON' T NORMVALLY GET TO GET QUT OF THEI R HOVES AND GO SOVEVWHERE
AND KI ND OF RECREATE AND SHARE W TH COWMUNI TY. SO, | COVWEND
YOU FOR THAT. | ALSO APPRECI ATE THE ONGO NG AND ONE- TI ME

FUNDI NG TO EXPAND OUR QUTREACH EFFORTS REGARDI NG PROPGOSI TI ON
47. | TH NK THAT' S VERY | MPORTANT. AND LI KEW SE, FULFI LLI NG
THE CORONER S NEEDS. | KNOW THAT'S A WORK | N PROGRESS, BUT |
DO BELI EVE THAT A NUMBER OF POSI TI ONS THAT YOU RE APPLYI NG
THERE IS WORTHY, AND |I'M HAPPY THAT YOU RE WORKI NG WE' RE ALL
WORKI NG A LOT BETTER W TH OQUR NEW | NTERI M DI RECTOR THERE. AND
THEN LASTLY, | DO WANT TO SAY THAT | WANT TO G VE A SHOUTQUT -
- | KNONMTCH, | DONT KNONIF M TCH KATZ IS HERE, BUT | KNOW
H S STAFF AND EVERYONE HAVE WORKED SO HARD ON EXPANDI NG MENTAL
HEALTH SERVI CES | N OQUR COUNTY JAILS, AND IT'S SOVETH NG THAT
PEOPLE NEED TO KNOW THAT THEY ARE WORKI NG VERY NI MBLY TO GET
THAT UP AND RUNNI NG AND THEN FI NALLY, THE 400 NEW SOCI AL
WORKERS AND SUPPCRT STAFF THAT ARE SO DEARLY NEEDED THROUGHOUT
THE COUNTY, | N PARTI CULAR, THE DEPARTMENT OF CHI LDREN AND

FAM LY SERVI CES, AND THE NEED TO ALSO PROVI DE POCSI TI ONS FOR
SUPERVI SORI AL AND MANAGEMENT, OUR MANAGEMENT TEAM AND THEN,
JUST LASTLY, |'D JUST LIKE TO SAY THAT THE | SSUE OF
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1 HOMELESSNESS REMAINS A TOP PRIOCRITY FOR ALL OF US, AND | HOPE
2 THAT WE CAN WORK TOGETHER SO THAT WE CAN BEG N TO RE- FORMULATE
3  HOWWE CAN EXPAND THE USE OF OUR MONEY SO THAT WE GO BEYOND
4 JUST THE 5 PERCENT OF THE HOVELESS THAT CONTI NUE TO CYCLE IN
5 AND OUT AND REALLY UTI LI ZE ABOUT 40 PERCENT OF $1 BILLI ON AND
6 TRY TO COME UP W TH SOME SUPPORT SYSTEMS THERE, SO WE CAN
7 REALLY BRI NG THAT DOMN AND HOPEFULLY EXPAND THE NUMBER OF
8 WRAP- AROUND SERVI CES THAT ARE NEEDED | N OQUR COMVUNI TI ES. |
9 WOULD STRONGLY ENCOURAGE THAT AND LOOK FORWARD TO WORKI NG W TH

10 YOU AND ALL THE BOARD MEMBERS ON THAT | TEM AND LASTLY, | JUST

11 WANT TO SAY THAT IT'S BEEN A PLEASURE WORKI NG ON THI S BUDGET

12 AND THE SECOND YEAR NOW THAT |'VE HAD AN OPPORTUNI TY NOW TO

13 VOTE ON IT AND M¥ FIRST AS THE CHAIR OF THE BOARD. SO | THANK

14  YOU FOR YOUR COOPERATI ON AND EVERYONE' S ON THE BOARD, AS WELL,

15 AND YOUR STAFFS. AND THAT CONCLUDES MY REMARKS. |S THERE

16 ANYONE ELSE? YES, SUPERVI SOR RI DLEY- THOVAS.

17

18 SUP. RI DLEY- THOVAS: MADAME CHAIR, | SIMPLY WANT TO ECHO THE

19  SENTI MENT OF THOSE WHO HAVE EXPRESSED ACKNOW.EDGVENT TO THE

20 OFFICE OF THE C.E. O, I N PARTI CULAR SACH HANMAI AND HER ENTI RE

21  TEAM FOR PREPARI NG A BALANCED BUDGET, A PRUDENT BUDGET, A

22 STRATEG C BUDGET. THE COUNTY HAS EXPERI ENCE SOVE MODEST

REVENUE GROMH THE PAST FEW YEARS, AND I T'S | MPORTANT THAT WE

BALANCE PROGRAM EXPANSI ON AND | NVESTMENT W TH RESPECT TO

REFORM AND THE STABI LI ZATI ON THAT ALL OF THAT REQU RES. |I'M
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1 PLEASED TO SEE THAT THE FUNDI NG FOR MANY OF THE BOARD S
2 PRIORITIES IS IN FACT REFLECTED I N THE BUDGET RECOMMENDATI ON.

3 | N PARTI CULAR, THE $100 M LLI ON PREVI QUSLY APPROVED BY THE

4 BOARD FOR THE HOMELESS I NI TI ATI VE | S BEI NG APPROPRI ATED I N THE
5 FISCAL YEAR 2016/ 17 FOR VARI QUS HOVELESS STRATEG ES, | NCLUDI NG
6 SUBSI DI ZED HOUSI NG TO HOMVELESS DI SABLED | NDI VI DUALS, EXPANS| ON
7 OF RAPI D REHOUSI NG, A VERY | MPORTANT PI ECE THAT WE ALL KNOWI S
8 | NCREASI NGLY, CRITI CALLY | MPORTANT, BRI DA NG HOUSI NG FOR THOSE
9 EXITING JAILS AND OTHER | NSTI TUTI ONS, AND LAST BUT CERTAI NLY
10 NOT LEAST, VETERANS AT RI SK OF EXPERI ENCI NG HOVELESSNESS.

11  THESE ARE SPECI FI C STRATEG ES THAT ARE ARTI CULATED, AND THEY
12 ARE | MPORTANT. BUT THE FACT REMAI NS THAT THESE RESOURCES ARE,
13 AS WE HAVE | DENTI FI ED THEM ONE-TI ME I N NATURE, ONE-TI ME ONLY.
14 WE HAVE YET TO | DENTI FY ONGO NG FUNDI NG SOURCES TO ADDRESS THE
15 HOMVELESS CRI SI'S | MPACTI NG ALL AREAS OF THE COUNTY OF LGOS

16 ANGELES. SO THAT TASK REMAI NS BEFORE US. |'M CONCERNED | F WE
17 DON T | DENTI FY A FUNDI NG MECHANI SM TO ADDRESS THI S ONGO NG

18 | SSUE, THE CRI SIS, LADI ES AND GENTLEMEN, W LL WORSEN, HAVE

19 NEGATI VE | MPACTS ON THE QUALITY OF LI FE FOR THE PEOPLE OF THI S
20 COUNTY, COSTS IN TERV5 OF HEALTH, MENTAL HEALTH, PUBLIC

21 HEALTH, SOCI AL SERVI CES, THAT WH CH HAPPENS I N TERMS OF LAW

22 ENFORCEMENT AND THE RANGE OF ATTENDANT | SSUES. THEY CONTI NUE
TO CONCERN US AND POTENTI ALLY PLAGUE US. SO, |'M HOPEFUL THAT
WE W LL BE SUCCESSFUL | N OUR EFFORTS TO | DENTI FY SUSTAI NABLE
FUNDI NG FOR SOURCES. AND ONCE AGAI N, VVE WANT TO THANK THE
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1 CEO FORITS HARD WORK, NOT ONLY ON THE BUDGET BUT THE
2 EXPLORATION OF A PURSU T OF OPPORTUNI TI ES THAT W LL SERVI CE

3 OUR PRIORITIES, RESULTING IN THE TH NGS THAT WE KNOW THAT WE

4 CAN, SHOULD, AND | NDEED MUST DO, PARTI CULARLY AROUND THE | SSUE
5 OF HOVELESS PREVENTI ON. MADAME CHAI R

7 HLDA SOLIS, CHAIR THANK YOQU VERY MJUCH. YES, SUPERVI SOR
8 KUEHL.

10 SUP. SHEI LA KUEHL: | WANT TO ADD MY VO CE OF PRAI SE. WHEN |

11 FIRST WENT TO SERVE | N SACRAMENTO, MY FI RST SPEAKER WAS W LLI E
12 BROMN. AND THE ADVI CE THAT HE GAVE ALL OF US WAS: NEVER FALL
13 |IN LOVE WTH YOUR STUPI D LI TTLE BI LLS.

14

15 SUP. RI DLEY- THOVAS: YEAH.

16

17 SUP. SHEI LA KUEHL: THE BUDGET IS WHERE I T'S AT. AND I' VE

18 REMEMBERED THAT, BECAUSE | HAVE SEEN -- AND TH S BUDGET IS A
19 REALLY GOOD EXAMPLE -- WE HAVE BEEN TALKI NG OVER THI S PAST

20 YEAR ABOUT A LOT OF CHANGES. AND THE ONLY PLACE, REALLY, THAT
21 ANY CHANGE | S EFFECTI VELY REPRESENTED | S I N THE BUDGET, WHEN
22 YOQU SAY, AS THE SAYING GCES, |'M GO NG TO PUT MY MONEY WHERE
MY MOUTH I'S. AND | THI NK WE HAVE BEGUN TO DO THAT, AND TO YOUR
CREDI T, IN A RESPONSI BLE WAY, | N A DELI BERATE WAY, AND YET,
TOTALLY REFLECTIVE OF TH S | DEA THAT WE HAVE THAT THERE MAY BE
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22

OTHER WAYS OF DEALING WTH ALL OF THE VULNERABLE POPULATI ONS
FOR WHOM WE HAVE RESPONSI BI LI TY. SO | THANK YOU SO MJUCH FOR
YOU AND YOUR STAFF AND THE WAY YOU VE WORKED W TH ALL OF US,
YOU KNOW TO THE TREASURER, TO COUNTY COUNSEL, TO ALL THE
DEPARTMENT HEADS, TO ALL OF OUR MANY TALENTED WORKERS DO NG
THE WORK ON THI S BUDGET AND CARRYI NG OQUT ALL OF THESE

DI RECTI VES. SO, | THANK YOU VERY MUCH.

H LDA SOLI'S, CHAIR SUPERVI SOR ANTONOVI CH?

SUP. M CHAEL ANTONOVI CH: FOR MANY YEARS, WE TALKED ABOUT
GETTI NG BACK TO A FORM OF STRUCTURE THAT W TH THE ADDI TI ON OF
SUPERVI SOR, MYSELF AND KUEHL, WE WERE ABLE TO ADCPT. AND SO,
HAVI NG THE BOARD W TH A GREATER RESPONSI Bl LI TY OVER THAT

FAI LED ORDI NANCE, TEMPORARY ORDI NANCE THAT FORVER COLLEAGUES
PUT FORTH, | NDI CATE HOW YOU CAN HAVE A BETTER FORM OF
GOVERNMENT. THE SAME |S GO NG TO BE FELT AND EXPERI ENCED W TH
THE HEALTH DEPARTMENT AS WE' RE WORKI NG W TH THE MENTAL HEALTH,
PUBLI C HEALTH, AND HEALTH. SO ALL OF THESE STREAMLI NINGS | S
BRI NG NG ACCOUNTABI LI TY AND ELI M NATI NG A LOT OF BUREAUCRACY,
BECAUSE WE' RE ABLE TO ELI M NATE, JUST IN THE RESTRUCTURI NG TO
THE FORM THAT WE HAVE TODAY, THAT WAS $2-1/2 M LLI ON DOLLARS,
SACHI , THAT WE SAVED IN A C. E. O BUREAUCRACY THAT WAS JUST

LI KE PI MPLES ON A NOSE, WORTHLESS. [LAUGHTER.] SO, ANYWAY, WE
JUST WANT TO THANK SACH AND THE STAFF AND OUR | NDEPENDENT
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1 DEPUTI ES WHO WORKED ON THE BUDGET AND ALL THEI R | NTERACTI ONS
2 THAT TOOK PLACE. BUT WE' RE FOCUSI NG ON -- YOU KNOW WE DO HAVE
3 A SPIKE IN CRIME. WE JUST HAD THE TRACEDI ES THAT OCCURRED THI S
4 WEEKEND. | T'S JUST SHOCKI NG AND DI SAPPO NTI NG W TH OFFI CERS

5 WHO WERE SHOT IN THE LI NE OF DUTY AND WHAT HAPPENED TO THEM

6 BUT WE' RE DEALI NG W TH THE SHERI FF' S DEPARTMENT AND W TH THE

7  MENTAL HEALTH, WTH THE HOMVELESS, W TH THE FOSTER CHI LDREN,

8 EMANCI PATED YOUTH, AND WE' RE LOOKI NG AT THE WHOLE SPECTRUM

9 ALONG WTH WHAT' S HAPPENED I N EXI DE AND ALI SO CANYON THAT

10 CONTI NUES TODAY, AND WE JUST SENT THE COUNTY COUNSEL, PEOPLE
11 ARE STILL NOT BEI NG REI MBURSED, SO NOW THEY CAN GO TO THE

12 JUDGE AND HOW THEY' RE GO NG TO DO THAT. SO, WE' VE GOT LETTERS
13 TH' S WEEKEND ON THAT. BUT ANYWAY, | JUST WANT TO THANK

14 EVERYBODY AND THE BOARD ALL WORKI NG TOGETHER ON THI S | SSUE.

15

16 H LDA SCLIS, CHAIR | JUST WANT TO THANK THE BOARD MEMBERS, AS
17 VELL. | REALIZE THAT THIS IS THE LAST BUDGET THAT SUPERVI SOR
18 ANTONOVI CH AND KNABE W LL BE SEATED HERE WTH US. SO, WE

19 SHOULD SAVOR THI S MOMENT, BECAUSE I T WLL BE A NEW DAY COVE

20 DECEMBER. THANK YOU VERY MJUCH. AND | ALSO WANT TO THANK QOUR

21 STAFF AND OBVI QUSLY THE PUBLI C THAT CAME OUT TODAY TO SPEAK ON
22 YOUR | TEMS AND ALL OF THE COUNTY FAM LY FOR THEI R HARD WORK.

| TS MUCH APPRECI ATED. OKAY, W TH THAT, WE' RE ADJOURNED.
CONGRATULATI ONS.
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